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Introduction
What kind of in-house training have you received that has helped prepare you as a manager?
On-the-job training. This kind of training invites the employee to contribute to the department’s planning as well as the decisions. The employee is provided with access to more information and strategic meetings of higher levels. The on-the-job training is effective in enhancing the skills of the employee and prepare them for the next promotion to a managerial position. 
Planning 
Describe the strategic planning process within your organization. 
The strategic planning process takes a couple of steps and process and incorporates various aspects that are crucial. Firstly the visions of the company are set and incorporated in a vision statement. The vision statement clearly highlights the future of the company.  The mission statement is also critical as it highlights the purpose of the company and it is key in helping accomplish the vision. The core values of the company are also set and these define the set of behavior that the employees of the company should expect. Once these crucial statements are made, the next step is to look at the external factors that influence the company like competition and other risks. Once these risks have been identified solutions to mitigate them are provided to ensure that the company is not caught off guard by the rivalry. The next step is setting the strategic goals, tactics, and priorities. These are effective in ensuring the vision is accomplished. Once the goals and objectives have been set, the next step is communicating the strategic plan to the employees. Finally is the implementation of the strategic plan. This is the most critical part of the plan and therefore a strong plan of action is required. The implementation plan will determine the success or failure of the strategic plan. 
Organizing
Describe how your department is organized?
[bookmark: _GoBack]The department is organized in a functional structure. The people are grouped depending on their area of specialization. In each department, there is a head of the department to whom the senior managers report to. The head of the department is responsible for ensuring that the employees in his/her section are performing well. The head of the department ensures that the skills of the employees are utilized as this will help the company achieve its objectives. 
Leading 
What have you found to be the most effective way(s) to communicate with employees? 
The most effective way of communicating with employees is by keeping an environment that allows open communication where opinions are not judged, the dialogue is kept transparent and reviews of the department progress are encouraged. Communication is particularly effective through emails. Daniel sends an email every Monday morning to all employees in his department explaining the progress of the company and his thoughts about what he thinks should be done to ensure a win for the department and the company. This way he sees it as an opportunity to engage and connect with the entire department and company. 
Controlling 
Describe your role in budget preparation for your department. 
Regarding the budget preparation, Daniel has various roles he plays. He recommends and explains the opportunities and needs for service changes such as reductions and expansions. He is responsible for providing the planned and approved service level within the budget limitations. He is responsible for the budget administration of the department’s day-to-day activities.
General In your judgment, what are the primary qualities or characteristics of a good manager?
A good manager should possess four main qualities, 1) results-oriented, Leadership, delegation, and assertiveness.  A manager who is results oriented is more ambitious and always works to break records and be the best. Assertiveness makes the manager attain best negotiation abilities and reach goals because they can make decisions faster. A good manager should have the ability to delegate the daily tasks of the business so as to ensure efficiency, effectiveness, and productivity.  A good manager should be able to direct and lead a team to success and better performance. 


